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The 30-minute Friday review

Five numbers, three questions, one fix. Print one page a week, or copy it into your
notes. Small weekly corrections beat big quarterly surprises.

Week of: Reviewed by:

1. Your five numbers (10 minutes)

Number This week Last week Target On track?

Cash in the bank (weeks of runway)
New leads this week

Conversion rate (leads that paid)
Delivery on time

Repeat or referral rate

2. Three questions (10 minutes)

What worked this week?

What didn't, and why? (ask "why" until you reach a cause you can fix)

What is the one thing to fix next week?

3. One fix, one owner (5 minutes)

The fix Owner Due How we'll know it worked

4. Close the week (5 minutes)
() Last week's fix: done, or moved to this week with a reason
() One win shared with the team

(J calendar blocked for next Friday's review

How might we run the business on five numbers instead of forty? The Five-Number Dashboard

template fills this in automatically: hafizmuhammadwagas.com/shop
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